
MBA 401 CORPORATE STRATEGY   
Unit-I
Introduction, Strategic Management, Business Policy, Corporate Strategy, Basic Concept of Strategic Management, Mission, Vision, Objectives
Unit-II
Role of Strategic Management in Marketing, Finance, HR and Global Competitiveness. Environmental Scanning, Industry Analysis, Competitive Intelligence ETOP Study, OCP, SAP Scanning, Strategic Management in an International Firm.

Unit-III
Corporate Analysis, Resource based approach, Value-Chain Approach, Scanning Functional Resources, Strategic Budget and Audit. SWOT Analysis, TOWS Matrix, Various Corporate Strategies: Growth/ Expansion, Diversification, Stability, Retrenchment & Combination Strategy.

Unit-IV
Process of Strategic Planning, Stages of corporate development, Mergers & Acquisitions, Strategic Alliances, Joint Ventures, Portfolio Analysis, Corporate Parenting, Functional Strategy, BCG Model, GE 9 Cell, Porters Model: Five Force and Porters Diamond Model, Strategic Choice.

